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Introduction AN /

We will look at the England & Wales SAB Good Governance Project to
consider:

* Why the project was launched
« How the project was undertaken; and
« What might happen next.

More importantly, we will then consider what, if anything, could be useful for
the Scottish SAB perspective
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Why look at good governance in E&W '\ '/

Purpose and scope of the Good Governance Project

( Purpose ( Scope

« Examine effectiveness of « Any governance models
current LGPS governance considered must “maintain

+ Identify enhancements or strong links to local democratic
alternative models which could accountability
strengthen LGPS governance e Consider four SAB models

« Carry out widest possible
survey of the LGPS
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How the project was undertaken \/ /\

¢

¢

Fact 9 Phase | 9 Phase Il
Find approved approved
LGPS 2 working Embark on
Survey groups Phase lll
e I
July 2019 - 1st Draft Report Phase Il
» Develop DLUHC
guidance
October 2019 - Phase Il Report Y . Develop Good
Governance Indicators

February 2021 - Phase Il Report and Action plan

DLUHC formally consult and take for
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https://www.lgpsboard.org/images/PDF/GGreport.pdf
Phase II Report
https://www.lgpsboard.org/images/Other/Good_Governance_Final_Report_February_2021.pdf
https://www.lgpsboard.org/images/Other/Annex_to_Good_Governance_letter_110221.pdf

Key Recommendations in E&W \/ /\

General Conflicts Representation
» Statutory guidance from DLUHC * Publish a Fund specific policy on * Published policy on representation
«  Asingle named LGPS Officer conflicts on interest of sc_heme m(_embers and non-
_ admin authority employers on

» Enhanced governance compliance committees (including the

statement approach to voting rights)
Knowledge & Service delivery Compliance & improvement
understanding « Roles and responsibility matrix « Biennial Independent Governance
- Officers, Committees & Boards - Compulsory administration strategy Review
* s. 151 officers to have relevant * Publish details of performance

training as part of CPD against service standard indicators New
* Policy on approach to delivery, * Ensure committee is included in . Kf |

assessment, and recording Fund business planning Have a workforce plan

training plans.
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What, 1f anything, might be useful for

Scotland?

/N

Addressing the same perceived conflict of interest that the
local authority is an employer in the scheme as well as the
administrator and could be acting in the best interest of the
local authority rather than scheme members

606,312
Ensuring that without investment pooling committees still have S
time to focus on governance

LGPS members
It's the same Regulator...... so there is a need to meet the across Scotland

same regulatory expectations

Ensuring teams are appropriately resourced and have the
required budgets to match

Existing collaboration could be leveraged and improved as
everyone is included
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N7,

460 11

Employers Local Pension
Funds
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How to find benefits \/ \

Fact 9 Phase | 9 Phase I 9 9
approved approved

Find
LGPS 2 working Phase llI DLUHC

groups Report Consult
e

Replicate or leverage....

9 9 Seek 9 9
views on _ _ Final :
Create Ph i1 Report and Review and revise Scottish
working ase Report L
report fecommend Minister
group | —— consideration
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Thank you

This Powerpoint presentation contains confidential information belonging to Hymans Robertson LLP (HR).
HR are the owner or the licensee of all intellectual property rights in the Powerpoint presentation. All such
rights are reserved. The material and charts included herewith are provided as background information for
illustration purposes only. This Powerpoint presentation is not a definitive analysis of the subjects covered
and should not be regarded as a substitute for specific advice in relation to the matters addressed. It is not
advice and should not be relied upon. This Powerpoint presentation should not be released or otherwise
disclosed to any third party without prior consent from HR. HR accept no liability for errors or omissions or
reliance upon any statement or opinion herein.



