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In attendance
Cllr Alastair Rankin (chair)
Cllr Richard Thomson
Andy Thomson
Davina Rankin
Brian Strathie
Brian Smail
Ian Coltman
Roddy McLeod
Catherine McFadyen
Steven McNab
Victoria Rogers
Richard McIndoe

Joint Secretaries
Jonathan Sharma
Kathy Cameron
Simon Watson

Apologies
Cllr Jim Goodfellow
Cllr Simon Mountford 
Cllr David Parker
Brian Gallagher
Wendy Dunscore
Stephen Smellie

Training - Catherine McFadyen, Hymans Robertson

There was a presentation on issues relating to the Government Actuaries department (GAD) and their role in pension scheme valuations.  This included an explanation of the cost cap mechanism and how it works as well as explanation of some of the influences on the cost cap mechanism.  It was noted that a court case in January 2017 had resulted in a ruling that transitional protections in two public sector schemes, were age discriminatory and indirectly sex and race discriminatory.  It is known that while UKG appealed the ruling, the Court of Appeal ruled against UKG.  This could have implications for all public sector schemes and could include an increase in scheme costs.  As a result, HM Treasury has paused all cost cap valuations and processes.  SPPA agreed to send a letter to the SAB, with further information on this matter.


It was also noted that HM Treasury has confirmed that LGPS cost cap valuations will move to a quadrennial cycle (every four years).  This may have implications for alignment with local funding valuations and may in some cases be regarded as too long for some small LGPS employers, meaning a possible need for interim valuations.  The SAB thanked Catherine for the presentation and noted its value in explaining the detail behind the valuation process.

Conflict of interest

No conflict of interest notifications were provided
Minutes of last meeting, comments and matters arising not in agenda
No comments were received.  All matters arising from the previous meeting are on the agenda
Workplan
No comments were received
Presentation on Structure Review consultation - Matt Roy, Pensions Institute
A presentation was given to Board members to provide an overview of responses to the consultation as well as proposed next steps, which would include deeper evaluation of a number of issues highlighted in the responses, with the aim to present a draft to the Board in mid-March for discussion at its next meeting
Annual Report working group
The report provided an update on discussions of the working group at its second meeting and set out the range of likely new headings that would be introduced to the Annual Report, along with infographics, where relevant.  Aside from the need to reference the Structure Review in the next Annual Report, members were content with the outcome of this work and the new headings will be tested with Funds to ensure data is able to be provided.  
Annual report 2017/18
Members were made aware of the work to bring together the draft Annual Report for 2017/18, which seeks to provide an end of year report, along with addressing current issues.  Keeping the document current is acknowledged to be important as well as providing information on what has taken place in the past year.  Members were invited to submit any comments on the draft within in the next week, as the aim is to publish the Annual Report on the SLGPS website shortly.
Equal Pay and Pensions
 There were no comments on this item


Transparency Code
Simon Watson provided a verbal update on this matter.  There are currently only approximate costs in terms of the development of an online portal.  A tender has been issued and 2 preferred bidders have been identified.  Further information on the successful bidder should be available by 21 February.  Currently, it is expected that by April, there will be a manual produced for use.  It is also expected as part of the project plan, that discussion will take place with boards.  There will be three phases to the process.  Phase 1 will be for ‘bedding in’, phase 2 will include analysis of data, Phase 3 will see automation.  Costs will be linked to the level of sophistication that will be agreed to be necessary for the portal to provide meaningful support.

In terms of costs themselves, it is currently thought that a budget of £500k over 5 years will be needed.  This would be front loaded, with costs based on size of assets.  In Year 1, the cost is estimated to be £100k, with the cost to Scotland.  SAB members approved the expenditure accordingly.  Advice was given that an invoice would need to be raised for this to be paid by the SAB.
Training Plans
The Board was advised that Funds had submitted training plans. However, it was recognised that a training plan for the board would be useful, in the context of the Governance Review.  While it was acknowledged that training was available to individual members as part of Fund Boards or Committees, it is thought helpful if training for Board members could be tailored in relation to the work of the Board.  

A draft training plan will be developed for the next meeting.
Pensions update 
No comments were received.
SPPA update
 SPPA provided an update on the regulations currently out for consultation.  Board members were reminded that there is another month when any mistakes or errors can be highlighted to SPPA.  There was also a reminder that GAD wish to present a paper to the April meeting fo the Board.  Finally, Board members were made aware of issues relation to cessation which remain outstanding.  There was request that SPPA provide a formal notification to the Board on this matter.
Finance report
SAB members were reminded that the statement issued with papers would now be amended to take account of the latest payment to made to the consultants dealing with the Structure Review consultation.
AOB
Board members were advised of the need to appoint a new SAB adviser, following the departure from Lothian Pension Fund of their chief executive Clare Scott.  Members were advised that three expression of interest have been received to fill this post.  It was agreed that a short CV for each candidate would be circulated to Board members, with a request that notification of preference would be provided.
The Chair also reminded Members that the Board should expect a draft report from the consultants on the outcomes of the Structure Review consultation, which would include recommendations for the Board to consider at the next meeting in April.
Next meeting
 The next meeting is due to take place in Verity House Edinburgh on Wednesday 24 April.
