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Minute of Meeting of Scottish Local Government Pension Scheme Advisory Board

COSLA offices, Edinburgh
26 April 2018
Board members present:
Councillor Alasdair Rankin (Chair)
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Willie McGonigle



UNITE
Councillor Jim Goodfellow


COSLA
Councillor Simon Mountford
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Stephen Smellie
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Dave Watson (Joint Secretary)

UNISON

Councillor David Parker
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Board members apologies
Brian Strathie




Scottish Water
Brian Gallagher



UNITE
Councillor Richard Thomson
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In attendance
Clare Scott




Lothian Pension Fund
Bryan Smail




Falkirk Council

Barry Mackay (for Catherine McFadyen)
Hymans

Jonathan Sharma
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Kathy Cameron
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Brenda Campbell
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Observers
Lorimer Mackenzie



SPPA
Kimberley Linge



SPPA

1. 
Welcome and apologies
1.1 Cllr Alasdair Rankin welcomed everyone to the meeting.  Apologies were noted.
1.2 SPPA will check progress with GMB Union for the vacant Employees side position.

2. 
Conflict of Interest declarations

2.1 There were no potential or actual conflicts of interest noted.

2.2 Joint Secretaries to clarify the position with Board Members who are also on Pension Committees.  SPPA offered to assist with the clarification.
3. 
Minute of last meeting and Matters Arising 

3.1 The Board agreed to the minute of the meeting of 24 January 2018.  
3.2 The Board noted all matters arising were covered in the agenda.  It was noted that the 2018/19 levy would be considered under item 8.  With regard to the Annual Report working group, the joint secretaries will proceed to convene the group and to continue discussion with Jeff Houston from the LGA with regard to providing assistance on developing the Annual Report.
4. Scheme Advisory Board workplan – review of activities

4.1 Jonathan Sharma presented the updated workplan and members noted the progress made and sought clarification on current workplan areas as follows:
4.2 Governance action plan – the Board noted that the joint secretaries have requested training plans from each of the funds and these are currently being collated, with a view to bringing these back to the SAB.

4.3 Transparency – the Board noted this is an area which will be visited again, however given there is work being undertaken by the FCA working with the LGA in England, it would be worth waiting for the outcome of this work before proceeding with any work in Scotland.  It is anticipated that the Board will consider this at the September meeting.
4.4 Collection of data – it was noted that this work is part of the Annual Report work and will be looked at by the working group.

4.5 2017 Valuation – an update will be provided from Barry Mackay, Hymans, under AOB. 

5. 
Structure Review
5.1 The Board discussed a paper setting out proposals for a consultation on the structure review options, including the appointment of a consultant to undertake the consultation and report on the results of this.  The Board agreed the proposal to engage a consultant, subject to negotiation of costs and ensuring a Scottish focus.  The structure review working group will re-convene at the earliest opportunity to refine the draft consultation, working with the consultant.  The Board agreed that the timescale for the consultation should be from mid-June to December 2018, with a final report considered at the SAB’s meeting in April 2019. 
5.2 The Board noted the supplementary papers at items 5i as helpful background information.  
5.3 The Board considered a proposal from the Chair, item 5ii, for a seminar to take place as part of the launch of the consultation, with invites to Pension Boards, Committees, Funds and other key stakeholders.  The SAB agreed that the Chair is to work with advisors to draft a programme and get the seminar arranged for mid-June.  The Board also agreed to hold a wider event with Pension Boards and Committee Chairs to take place at a later date, in line with the Governance action plan, and again the Chair will work with advisors to draft a programme and arrange for this event to take place later in the year.
6. 
Pensions update
6.1 The Board considered an update paper on current Pension issues, including the cost transparency work by the FCA, pension increase update and GMP regulation.  On GMP Members noted that this may be a future work area for the SAB.
6.2 Clare Scott gave an update on work by the Pensions Regulator to assess member data quality.  The Board noted that this links to the data in the Annual Report and how the SAB discharges its duties with regard to quality of data, which will be looked at by the working group. 

7. 
SPPA regulations

7.1 Lorimer Mackenzie advised that the Regulations which are due to be laid in the Scottish Parliament have been delayed due to the workload on the legal drafters.  It is now planned for the Regulations to be laid by 1st May and will come into force from mid-June.  The SAB noted that the Regulations contain important changes around early retirement from the age of 55 without consent and cessation flexibilities.  SPPA clarified that the Regulations will apply from 1st April 2018.
8. Financial Report
8.1 The Board noted the financial report and agreed to levy the Pension Funds for the 2018/19 contributions on the same basis as for 2017/18.  This was felt appropriate given the likelihood of significant outlays for the structure review consultation and related events, as well as ongoing workplan areas which may incur costs as they are developed.
9. 
AOB
9.1 There were matters of AOB as follows:
9.2 GAD policy work – SPPA are speaking with GAD and seeking clarity on the work areas.  At this stage there is no timetable for the s13 report to be published, however SPPA will undertake to press GAD for this.

9.3 2017 Valuation – Barry Mackay provided an update on Hymans summary assessment of the 2017 Valuation.  The Board noted that the picture for even the most conservative funds is broadly healthy, however there are still challenges to face around the cost of the scheme going forward and these will have to be considered.  The Board noted that Fund assumptions will not necessarily be consistent, for instance demographics and discount rates applied.  There are implications for future contribution rates and some discussion is needed with GAD about this, with an invite for a GAD representative to attend a further SAB meeting.  Barry agreed to share a copy of Hymans slides electronically.
10. 
Future meetings
10.1 Dates for the remainder of 2018/19 were agreed as September and December 2018, with the actual dates to be advised by the joint secretaries.
