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Minute of Meeting of Scottish Local Government Pension Scheme Advisory Board

COSLA offices, Edinburgh
24 January 2018
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1. 
Welcome and apologies
1.1

Cllr Alasdair Rankin welcomed everyone to the meeting.  Apologies were noted.
2. 
Conflict of Interest declarations

2.1 There were no potential or actual conflicts of interest noted.

3. 
Minute of last meeting and Matters Arising 

3.1 The Board agreed to the minute of the meeting of 21 April 2017, subject to two corrections as follows: Para 9.3. Clarify that the training event was arranged by Pension Funds not by Boards.  Para 9.4 clarify that the proposal for pensioner representatives on the SAB applies equally to Pension Boards.  
3.2 The Board noted all matters arising were covered in the agenda.

4. 
Audit Scotland Overview Report:  Local Government Pension Scheme
     Supplement
4.1 Tim Bridle from Audit Scotland gave a presentation on the Local Government Pension Scheme Supplement which was published with the recent Overview Report for 2016/17.
5. Scheme Advisory Board workplan – review of activities

5.1 Jonathan Sharma presented the updated workplan and members noted the progress made and that the current workplan items are addressed in the agenda.
6. 
Financial Report

6.1 Jonathan Sharma presented the SAB financial report.  It was noted that no further transactions had taken place since the last meeting but that substantial costs are likely to be incurred in the next few months with further work likely on the structure review
6.2 Given the forthcoming work, it was agreed the joint secretaries would come back to the next SAB with a recommendation regarding the 2018/19 levy.

7. 
Draft Annual Report
7.1 Jonathan Sharma presented the draft annual report and clarified that, since the discussion at the last SAB meeting, further work had been undertaken to finalise data information on scheme membership, fund accounts and net assets.  The Board noted that the report is near final, subject to the data elements being finalised.  It was agreed that Board Members and Advisors would come back with any further comments on the draft report within a week of the SAB meeting, following which the annual report would be published.
7.2 During discussion it was noted that the annual report should provide an opportunity to focus on the challenges going forward, including improving data consistency, suggested layout, topics and data to be included.  It was agreed therefore to return to this at the next SAB meeting and, in the meantime, the joint secretaries would work up some terms of reference for a possible short life working group to look at the annual report going forward.

8. 
Structural review – verbal update
8.1 The SAB was informed by Lorimer Mackenzie that a reply from the Cabinet Secretary, Derek Mackay, to the joint secretaries’ letter regarding the structure review was expected on the day of the SAB meeting.
8.2 The Cabinet Secretary’s reply would request that the SAB go ahead with further work on the structure review and this was welcomed by the Board Members.  In light of this, it was agreed that the previous working group should be re-convened to scope out the next steps, including work to turn the work already done into a format that wider stakeholders can engage with. 
9. 
Public sector pension governance review – action plan
9.1 The Board considered a draft action plan to take forward outcomes of the Public Sector Pensions Governance Review, as had been agreed at the October 2017 meeting.  During discussion it was noted that SPPA are still considering the format and timing of an annual conference, the key issue being to ensure there is sufficient common ground for Scheme Advisory Boards and Pension Boards.  The Board expressed the view that there is sufficient common ground for the LGPS, however this may not be the case with regard to other unfunded pension schemes such as the teachers scheme.  Timing wise it was noted that the structure review could influence the action plan.

9.2 There were questions raised around the relevance of the respective Board members coming together, though it was recognised that increased cross-fertilisation could be beneficial.  With regard to the training plan attached to the action plan, it was clarified that this relates solely to training of SAB members.  It was felt that a degree of compulsion should be built into the training plan.  Whilst SPPA has not developed a common template re compulsory aspects of training, they are happy to offer assistance and it was agreed to keep in contact on this issue.
10. 
Pensions update
10.1 The Board considered an update paper on current Pension issues, including the work being undertaken by the FCA to further improve cost transparency, this being an ongoing workplan item for the SAB.  The Board noted the items included in the update.

11. 
SPPA regulations
11.1 Lorimer Mackenzie advised that the consultation period on the draft regulations concluded the week before the SAB meeting.  SPPA are now working on the comments received and, where required, are drafting changes to the draft.  In SPPA’s view there were no substantive issues of concern with regard to the draft regulations.
11.2 During discussion a point was raised with regard to clarity on changes to the regulations on cessations, as it was felt that the SAB may not be fully sighted on what these changes are.  SPPA therefore agreed to provide a brief paper to explain the cessation changes for the SAB’s next meeting.
12. 
AOB
12.1
There were no matters of AOB.
13. 
Future meetings
13.1
The date of the next meeting is scheduled for Friday 13th April, however the joint secretaries would consider whether a more suitable date, avoiding the Easter school holiday period, could be explored.  The secretaries would come back to the Board as quickly as possible with any proposal to change the date.
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